Cheshire Beekeepers Association - Mid Cheshire Branch

Draft Minutes of AGM 6" January 2025

Present: lan Turley (IT), Jane Turley (JT), Sarah Johnson (SJ), Nick Johnson (NJ), Stuart Forbes
(SF), Alan Dixon (AD), Chris Cornwell-Lee (CCL), Steve Purkis (SP), Nigel Dale (ND), Ken
Houghton (KH), Cheryl Flatman (CF), Lesley Parker (LP).

1. Chair’s welcome and summary

SF welcomed everyone to the meeting and started by thanking the committee for their work
during 2024.

He highlighted two major achievements during the year:

a. The establishment and use of our own training apiary at Grozone for the first time.
b. The second and ongoing training program run by KH.

2. Apologies for absence
None

3. Approval of minutes of 2024 AGM
Proposed by JT
Seconded by CCL

4. Matters arising from the minutes
None

5. Secretary’s report
IT presented the report before the meeting and just highlighted some key points.

There followed a discussion on membership demographic with CCL asking about how to get
more younger people involved — not just an issue with Beekeeping.

We are and have actively supported schools and young person clubs such as cubs with
events at Middlewich school and two cub meetings. We will continue to support this
moving forward, resource allowing.

Mid Cheshire Branch does not directly target young people but can and do allow for them to
be involved as long as there is suitable parental involvement. We are very much reliant on
the schools and their work on pollinators to help, for which we are more than willing to help.

Time and resources to support is always a big problem as there are only so many people
willing/able to dedicate their time to help. We cannot go to all the events possible because
we also need to look after our own bees and spend time there.

Proposed by SJ
Seconded by KH

6. Treasurer’s report
SJ presented the previously distributed report.



Figures are in a very strong position, mainly due to the kind sponsorship by Parkers, training
income and Grozone Honey sales.

Extensive discussion followed on what is the best use of the branch funds, such as how we
promote and encourage new beekeepers and the best we can support and help members,
for example, by providing more hire equipment (extractors, decappers, incubators and
others),

This opened up a wider discussion of overall support with SP raising concerns about
mentors (or lack of them) and the WhatsApp group as some people do not like to use this.
SJ stated that we still do and will continue to offer people mentors if they feel they want one
but also stressed the finite number of people who are willing to and able to provide support.
SP also suggested that we were not doing enough to help the members when required. This
comment was questioned by IT who stated that we have provided support when asked
either on the WhatsApp or via other means, but that we cannot support people unless they
ask, pointing out a number of situations where help has been provided.

SF concluded the discussion summarising our willingness to help but stressing the
importance of a limited number of people and appealing for more people to help. The
committee will continue to look at the best way to use the funds to support all members in
the best way possible.

Proposed by IT
Seconded by LP

7. Election of Officers and Committee

e Branch Chair

e Branch Secretary

e Branch Treasurer

e Committee Members

SF, SJ and IT are willing to stay on in their roles and were duly confirmed.

Proposed by JT
Seconded by CF

SP is stepping down from the committee, Natalie Bushell and Jo Zielinski left during the year.
Members Lesley Jacques (LJ)/AD/KH/NJ are also willing to continue and were voted in.

Proposed by SP
Seconded by SJ

CF agreed to stand as general committee member and was voted in.

Proposed by SP
Seconded by KH

Josh Hampson (JH) agreed to stand as general committee member and was voted in.

Proposed by IT



Seconded by JT

Summary of 2025 committee
SF, SJ, IT, LJ, AD, KH, NJ, CF, JH

8. Programme of events (see attached)
This was attached to meeting notes.
New Starter event to take place in September.
IT asked the meeting for feedback and suggestions for future talks and any contacts.
PIF

MCBK - 2025
Programme of Event

9. Date of next year’s AGM
The next AGM will be held on Monday 5th January 2026.
10. Date of next branch meeting

The next branch meeting will be held on Monday 3rd February 2025. This will be a zoom
meeting.

“Inspections - What good looks like and dealing with problem colonies” Kevin Thorn

Kevin is a bee farmer running 100 colonies plus nucs in and around Sudbury in Suffolk. Kevin
breeds his own locally adapted bees using drone flooding. Kevin and his wife Julie wholesale
honey across East Anglia and beeswax cosmetics to beekeepers across the UK.

11. Any other business
SF thanked the work and contribution from SP who is leaving the committee.

12. Post AGM talk and tasting on Infused Honey.
Following the meeting there was a short talk about infused honey with samples from the
Wirral Branch talk.



